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MIION TATMNT

Together with families and communities, we create joful, academicall excellent schools that prepare students to pursue the paths the

choose—college, career, and eond—so the can lead ful lling lives and uild a more just world.

VIION TATMNT

KIPP Philadelphia Pulic chool (KPP) students love coming to school. ach da, the are welcomed  committed teachers and sta  who

deliver engaging and culturall responsive instruction that prepares them for the next grade, and, ultimatel, college and a career. tudents are

consistentl a rmed in their identities, validated as whole humans, and intellectuall challenged in their classes. Our students, families, and

sta  work together to uild inclusive, joous, and responsive school communities. When comined, the instruction, strong school

communities, and approach to education will result in 100 percent of our alumni reporting that their experience at KPP prepared them to

emark on an academic or career path of their choosing upon high school graduation.



TUDNT
Our core values include: Children First: We do what is est for our children, alwas. Our focus is on the whole child – their well-eing, their

environment, and their needs. Ownership: We are responsile for the outcomes of our children. We keep our commitments, meet challenges

with solutions, and ask for help when we need it. Cultural Competence: We operate with self-awareness and seek to understand  rst. We show

up as our authentic selves and make space for others to do the same, naming and disrupting inequit everwhere we go. Communit: We are

more powerful together. We activel uild our relationships  communicating with candor, care, and respect.

TAFF
Our core values include: Children First: We do what is est for our children, alwas. Our focus is on the whole child – their well-eing, their

environment, and their needs. Ownership: We are responsile for the outcomes of our children. We keep our commitments, meet challenges

with solutions, and ask for help when we need it. Cultural Competence: We operate with self-awareness and seek to understand  rst. We show

up as our authentic selves and make space for others to do the same, naming and disrupting inequit everwhere we go. Communit: We are

more powerful together. We activel uild our relationships  communicating with candor, care, and respect.

ADMINITRATION
Our core values include: Children First: We do what is est for our children, alwas. Our focus is on the whole child – their well-eing, their

environment, and their needs. Ownership: We are responsile for the outcomes of our children. We keep our commitments, meet challenges

with solutions, and ask for help when we need it. Cultural Competence: We operate with self-awareness and seek to understand  rst. We show

up as our authentic selves and make space for others to do the same, naming and disrupting inequit everwhere we go. Communit: We are

more powerful together. We activel uild our relationships  communicating with candor, care, and respect.

PARNT
Our core values include: Children First: We do what is est for our children, alwas. Our focus is on the whole child – their well-eing, their

DUCATIONAL VALU TATMNT



environment, and their needs. Ownership: We are responsile for the outcomes of our children. We keep our commitments, meet challenges

with solutions, and ask for help when we need it. Cultural Competence: We operate with self-awareness and seek to understand  rst. We show

up as our authentic selves and make space for others to do the same, naming and disrupting inequit everwhere we go. Communit: We are

more powerful together. We activel uild our relationships  communicating with candor, care, and respect.

COMMUNITY
Our core values include: Children First: We do what is est for our children, alwas. Our focus is on the whole child – their well-eing, their

environment, and their needs. Ownership: We are responsile for the outcomes of our children. We keep our commitments, meet challenges

with solutions, and ask for help when we need it. Cultural Competence: We operate with self-awareness and seek to understand  rst. We show

up as our authentic selves and make space for others to do the same, naming and disrupting inequit everwhere we go. Communit: We are

more powerful together. We activel uild our relationships  communicating with candor, care, and respect.



TRING COMMITT

Name Position uilding/Group

Trac MacArthur Administrator KIPP

Amanda Neill Administrator KIPP

Melissa Poorman Administrator KDCA

Katie McGuire Administrator KDCA

Moll igen Administrator KIPP

Michael MacArthur Administrator KIPP

lisa Oliver Teacher KDCA

Jessica Cunningham Akoto Administrator KIPP

amantha Wilson Jones oard Memer KIPP

Gail Lewis oard Memer KIPP

Garrett Redmond Parent KIPP

Kamha Jackson Parent KIPP

ahir Joseph Gra tudent KIPP



Name Position uilding/Group



vidence-ased trateg

Align achievement assessments and data tools to implement and monitor student progress and programming

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

LA & Math Intervention
Programming

LA proficienc for students with disailities will increase  3.8% each ear of the plan. Math proficienc for
students with disailities will increase  3.8% each ear of IP plan

Assess & Monitor LA proficienc for students with disailities will increase  3.8% each ear of the plan.

TALIHD PRIORITI

Priorit tatement Outcome Categor

Align assessments and data tools to implement and monitor student progress and programming which will
ensure that teachers can respond when students with IP are not making adequate growth and determine a
new approach to get students on track.

nglish Language Growth

and Attainment

Mathematics

Develop our continuum of academic research-ased interventions to e ale to address the diverse learning
needs of our students which will help our students e ale to meet growth and achievement goals.

ssential Practices 3:

Provide tudent-Centered

upport stems

ACTION PLAN AND TP



Goal Nickname Measurale Goal tatement (mart Goal)

Interventions Math proficienc for students with disailities will increase  3.8% each ear of IP plan

Anticipated Outcome

IP Ruric, Programming Threshold Document, Progress Monitoring Analsis tool, Progress Monitoring Meeting Model, and aligned

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Update analsis tool used to evaluate IPs to ensure that IP
goals and programming respond to all needs identified in
evaluation reports

2021-06-30 -
2022-08-30

Amanda Neill /
Managing Director
of tudent upports

Data team support in tool
adjustment, regional pecial
ducation team

Train pecial ducation leaders and teachers on
implementation of revised IP ruric

2021-07-12 -
2022-06-30

Amanda
Neill/Regional
Managing Director
of tudent upports

Data team support in data
analsis, regional pecial
ducation team, school-ased
scheduling supports

Revamp model for periodic progress monitoring meetings to
make recommendations for adjustments to programming for
students ased on IP services and data

2021-07-12 -
2022-06-30

Amanda
Neill/Regional
Managing Director
of tudent upports

Data team support in data
analsis, regional pecial
ducation team, school-ased
leadership input

Revamp progress monitoring data analsis tool to monitor
data collection timelines

2021-06-01 -
2022-08-01

Amanda
Neill/Regional
Managing Director
of tudent upports

Data team support in data
analsis, regional pecial
ducation team, school-ased
leadership input



professional development to support aove

Monitoring/valuation

Monthl oservation and data analsis  regional pecial ducation team to determine if the tools associated with this Action Plan have

een implemented

vidence-ased trateg

ehavioral supports  ocial Work Team

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Interventions Math proficienc for students with disailities will increase  3.8% each ear of IP plan

Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

Increase ocial Work & Counseling capacit
to provide ehavioral interventions for
students

2021-08-02 -
2022-06-30

Amanda Neill /
Managing Director of
tudent upports

ocial work salaries, clinical supervision,
scheduling input from school leadership,
intervention resources

Coordinate and monitor student
interventions

2021-08-02 -
2022-06-30

Director of tudent
ervices

alar for Director of tudent ervices



Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

Anticipated Outcome

increased ehavioral expertise in teachers and social workers, increased ehavioral intervention options

Monitoring/valuation

data monitoring of disciplinar infractions and drop-in visits to social workers, progress monitoring on ehavioral goals

vidence-ased trateg

Develop a continuum of academic research-ased interventions in LA and math

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

LA & Math Intervention
Programming

LA proficienc for students with disailities will increase  3.8% each ear of the plan. Math proficienc for
students with disailities will increase  3.8% each ear of IP plan

Assess & Monitor LA proficienc for students with disailities will increase  3.8% each ear of the plan.

Interventions Math proficienc for students with disailities will increase  3.8% each ear of IP plan

Develop roust ehavioral intervention
training series to support Tier 1 ehavioral
interventions

2021-08-02 -
2022-06-30

Director of ocial Work Director of ocial Work stipend, ehavioral
intervention resources



Goal Nickname Measurale Goal tatement (mart Goal)

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Adjust recommended programming thresholds
for students with IPs that align to achievement
and progress monitoring data

2021-06-01 -
2022-06-30

Amanda
Neill/Regional
Managing
Director of
tudent
upports

Data team support in data analsis, regional
pecial ducation team, school-ased leadership
input

Implement research-ased interventions in LA
consistent with the needs of students ased on
IP goals, data analsis, and recommendations in
evaluation reports

2021-06-01 -
2022-06-30

Amanda
Neill/Regional
Managing
Director of
tudent
upports

regional pecial ducation team, consultation
with curricular specialists in special education
field, collaoration with regional Academic
Director of Literac, LA intervention curricula

Implement research-ased interventions in math
consistent with the needs of students ased on
IP goals, data analsis, and recommendations in
evaluation reports

2021-06-01 -
2022-06-30

Amanda
Neill/Regional
Managing
Director of
tudent
upports

regional pecial ducation team, consultation
with curricular specialists in special education
field, collaoration with regional Academic
Director of Mathematics, Math intervention
curricula

Implement research-ased interventions in math
consistent with the needs of students ased on

2021-06-01 -
2022-06-30

Amanda
Neill/Regional

regional pecial ducation team, consultation
with curricular specialists in special education



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports Needed

Anticipated Outcome

Professional development, increased curricular resources, additional supports and programming for students across the continua of

learning in LA and Math

Monitoring/valuation

Teacher oservations, data analsis of student growth over time against IP goals, PD surves

vidence-ased trateg

ehavioral supports  ocial Work Team

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Interventions Math proficienc for students with disailities will increase  3.8% each ear of IP plan

IP goals, data analsis, and recommendations in
evaluation reports

Managing
Director of
tudent
upports

field, collaoration with regional Academic
Director of Mathematics, Math intervention
curricula



Anticipated Outcome

increased ehavioral expertise in teachers and social workers, increased ehavioral intervention options

Monitoring/valuation

data monitoring of disciplinar infractions and drop-in visits to social workers, progress monitoring on ehavioral goals

Action tep
Anticipated
tart/Completion

Lead Person/Position Materials/Resources/upports Needed

Increase ocial Work & Counseling capacit
to provide ehavioral interventions for
students

2021-08-02 -
2022-06-30

Amanda Neill /
Managing Director of
tudent upports

ocial work salaries, clinical supervision,
scheduling input from school leadership,
intervention resources

Coordinate and monitor student
interventions

2021-08-02 -
2022-06-30

Director of tudent
ervices

alar for Director of tudent ervices

Develop roust ehavioral intervention
training series to support Tier 1 ehavioral
interventions

2021-08-02 -
2022-06-30

Director of ocial Work Director of ocial Work stipend, ehavioral
intervention resources



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. Math proficienc for students with disailities will increase  3.8% each ear of

IP plan (LA & Math Intervention Programming)

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. (Assess & Monitor)

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

Align
achievement
assessments
and data
tools to
implement
and monitor
student
progress and
programming

Train pecial
ducation leaders
and teachers on
implementation of
revised IP ruric

07/12/2021 -
06/30/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. Math proficienc for students with disailities will increase  3.8% each ear of

IP plan (LA & Math Intervention Programming)

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. (Assess & Monitor)

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

Align
achievement
assessments
and data
tools to
implement
and monitor
student
progress and
programming

Revamp model for
periodic progress
monitoring
meetings to make
recommendations
for adjustments to
programming for
students ased on
IP services and
data

07/12/2021 -
06/30/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. Math proficienc for students with disailities will increase  3.8% each ear of

IP plan (LA & Math Intervention Programming)

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. (Assess & Monitor)

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

Align
achievement
assessments
and data
tools to
implement
and monitor
student
progress and
programming

Revamp progress
monitoring data
analsis tool to
monitor data
collection
timelines

06/01/2021
-
08/01/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. Math proficienc for students with disailities will increase  3.8% each ear of

IP plan (LA & Math Intervention Programming)

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. (Assess & Monitor)

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

Develop a
continuum
of academic
research-
ased
interventions
in LA and
math

Adjust
recommended
programming
thresholds for
students with IPs
that align to
achievement and
progress
monitoring data

06/01/2021
-
06/30/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. Math proficienc for students with disailities will increase  3.8% each ear of

IP plan (LA & Math Intervention Programming)

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. (Assess & Monitor)

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

Develop a
continuum
of academic
research-
ased
interventions
in LA and
math

Implement
research-ased
interventions in
LA consistent
with the needs of
students ased on
IP goals, data
analsis, and
recommendations
in evaluation
reports

06/01/2021
-
06/30/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. Math proficienc for students with disailities will increase  3.8% each ear of

IP plan (LA & Math Intervention Programming)

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. (Assess & Monitor)

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

Develop a
continuum
of academic
research-
ased
interventions
in LA and
math

Implement
research-ased
interventions in
math consistent
with the needs of
students ased on
IP goals, data
analsis, and
recommendations
in evaluation
reports

06/01/2021
-
06/30/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. Math proficienc for students with disailities will increase  3.8% each ear of

IP plan (LA & Math Intervention Programming)

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. (Assess & Monitor)

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

Develop a
continuum
of academic
research-
ased
interventions
in LA and
math

Implement
research-ased
interventions in
math consistent
with the needs of
students ased on
IP goals, data
analsis, and
recommendations
in evaluation
reports

06/01/2021
-
06/30/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Math proficienc for students with disailities will increase  3.8% each ear of IP plan

(Interventions)

ehavioral
supports
 ocial
Work Team

Increase ocial
Work &
Counseling
capacit to
provide ehavioral
interventions for
students

08/02/2021
-
06/30/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Math proficienc for students with disailities will increase  3.8% each ear of IP plan

(Interventions)

ehavioral
supports
 ocial
Work Team

Coordinate and
monitor student
interventions

08/02/2021
-
06/30/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Math proficienc for students with disailities will increase  3.8% each ear of IP plan

(Interventions)

ehavioral
supports
 ocial
Work Team

Develop roust
ehavioral
intervention
training series to
support Tier 1
ehavioral
interventions

08/02/2021
-
06/30/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Math proficienc for students with disailities will increase  3.8% each ear of IP plan

(Interventions)

ehavioral
supports
 ocial
Work Team

Increase ocial
Work &
Counseling
capacit to
provide ehavioral
interventions for
students

08/02/2021
-
06/30/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Math proficienc for students with disailities will increase  3.8% each ear of IP plan

(Interventions)

ehavioral
supports
 ocial
Work Team

Coordinate and
monitor student
interventions

08/02/2021
-
06/30/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Math proficienc for students with disailities will increase  3.8% each ear of IP plan

(Interventions)

ehavioral
supports
 ocial
Work Team

Develop roust
ehavioral
intervention
training series to
support Tier 1
ehavioral
interventions

08/02/2021
-
06/30/2022



APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit

The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough review of the essential practices to advance

educational programs and processes and improve student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs, include strategies that provide educational

opportunities and instructional strategies for all students and each of the student groups, increases the amount and qualit of learning time,

and provides equit in the curriculum which ma include programs, activities, and courses necessar to provide a well-rounded education.

These plans address the needs of all children in the school, ut particularl the needs of those at risk of not meeting the challenging tate

academic standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the uilding Administrator, uperintendent of

chools and formall approved  the district's oard of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that this plan:

Addresses all the required components prescried  the Pennslvania Department of ducation

Meets A requirements

Includes at least one evidence-ased strateg that meets one of the three highest levels of evidence outlined in A

Has a high proailit of improving student outcomes

Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we request the Pennslvania Department of ducation grant formal approval to implement

this plan.



chool oard Minutes or Affirmation tatement

Chief chool Administrator

chool Improvement Facilitator ignature

uilding Principal ignature

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

Our use of NWA MAP data to monitor student growth and
respond when students with IP are not making adequate
growth has led to students meeting the growth standard in
Algera and growing more in Literature. If we succeed in getting
at least 50% of students to meet tpical growth goals during each
administration then we will meet our state standard for growth in
Algera and Literature.

In chool Year 18.19 students with disailities met the growth
standard in Algera I. While students with disailities did not meet
the growth standard for Literature growth did improve relative to
previous ears. In chool Year 20.21 students with IPs met
growth expectations for oth Algera and iolog. There was an
insignificant sample size to calculate growth for Literature.

For school ear 19-20 students with disailities met the target for
4 ear cohort graduations rate. tudents with disailities also
exceeded the state wide average for 5 ear graduation rate.

Although final results are not et availale, the estimated 11th
grade cohort Kestone exam proficienc rate is higher than

Challenges

tudents with IP attendance rate for the 2018-19 school ear
was 89.3%, which is lower than the school goal of 95%.
Additionall, 40% of students with IPs were considered
chronicall asent in 2018-19

in chool Year 18.19 tudents with disailities did not meet the
interim improvement target in Algera 1 or iolog. Interim targets
were not set for chool Year 20.21, and the interim targets for
chool Year 21.22 have et to e released.

tudents with disailities met the performance standard for
regular attendance in chool Year 17-18 or chool Year 19-20.

In chool Year 2019-2020 Pearson’s M Perspectives curriculum
was adopted to address inadequate achievement in nglish
Courses. This curriculum was chosen ecause of its focus on
uilding high level comprehension skills and the focus on student
ownership. This will drive higher academic achievement over
time.



trengths Challenges

previous cohorts. This increase can e attriuted to consistent
implementation of the Pearson’s M Perspectives Curriculum, and
focused professional development provided to teachers on the
topic of close reading & responsiveness to data.

KDC piloted a research ased lended learning intervention
program for students with individual education plans called
MoMax. The use of this program likel contriuted to the
increase of student growth of students in the pecial ducation
sugroup.

The increase in growth of students in the all student student
group can e attriuted to professional development provided to
teachers on curriculum internalization and responsiveness to
assessment data.

KDCA adopted a iolog curriculum designed  Pearson that
was strongl aligned with the PA standards and Kestone iolog
ligile content and assessment anchors.

Met quarterl goals for ATI - Year 1 Plan

tudent growth in math and reading

Although final results are not et availale, the estimated 11th
grade cohort Kestone exam proficienc rate is higher than
previous cohorts. This increase can e attriuted to consistent
implementation of the Pearson’s M Perspectives Curriculum, and

Our school was 100% virtual from March 2020 to March 2021.
Onl 50% of our K-6 students returned in March 2021. We know
that all students, ut especiall our students with IPs, have
struggled to learn remotel. This is reflected in the Winter 2021
Map results. KDCA returned to 100% in person instruction in
chool Year 21-22 however COVID continued to disrupt
instruction in several was including: 1. Increased Asences of
students and staff due to quarantines. 2. Periods of remote
instruction for certain grade levels and two weeks of remote
instruction in Januar for the entire school at the height of the
Delta Variant pike.

In addition to COVID KDC was significantl impacted  the
epidemic of gun violence in the cit of Philadelphia.

The Agile Mind curriculum in 2019-20. KDCA adopted this
curriculum ecause of it’s 4 tep Process: 1) Launch - students
consider new concepts through scenarios that are relevant to
them; 2) xplore - students explore concepts through engaging in
tasks; 3) Consolidate - students develop deep conceptual
understanding as the reason and justif their thinking; and 4)
Appl, Practice & Assess - students appl and reinforce concepts
in oth familiar and new contexts. Through this 4 step process
students will increase their math achievement.

Our school was 100% virtual from March 2020 to March 2021.
Onl 50% of our K-6 students returned in March 2021. We know



trengths Challenges

focused professional development provided to teachers on the
topic of close reading & responsiveness to data.

We have a sstematic approach to teacher feedack and support
through regular oservations, feedack and practice sessions.

We recentl aligned all of our LA curriculum to state standards
and applicale state and national assessments. Additionall, our
core math curriculum was selected to e full aligned to state
standards and applicale state tests.

We have een working with our KIPP Through College and Career
Team (KTC&C) to develop stronger and verticall aligned career
readiness scope and sequences for grades 3-12. This aligns to our
work to include career support in addition to college guidance for
our KIPP alumni.

For the 21-22 Y, over 80 percent of 11th graders met the career
standards enchmark.

that all students, ut especiall our students with IPs, have
struggled to learn remotel. This is reflected in the Winter 2021
Map results. KDCA returned to 100% in person instruction in
chool Year 21-22 however COVID continued to disrupt
instruction in several was including: 1. Increased Asences of
students and staff due to quarantines. 2. Periods of remote
instruction for certain grade levels and two weeks of remote
instruction in Januar for the entire school at the height of the
Delta Variant pike.

Despite est efforts, there has een significant teacher turnover
in the iolog position at KDC with three new iolog teachers
in three ears. There has een an increased prioritization of
coaching and support for the teacher in this position, in hopes of
retaining a strong teacher over time. That resulted in the retention
of the primar iolog teacher from chool ear 20-21 to the
coming school ear (chool Year 22-23).

Our school was 100% virtual from March 2020 to March 2021.
Onl 50% of our K-6 students returned in March 2021. We know
that all students, ut especiall our students with IPs, have
struggled to learn remotel. This is reflected in the Winter 2021
Map results. KDCA returned to 100% in person instruction in
chool Year 21-22 however COVID continued to disrupt
instruction in several was including: 1. Increased Asences of
students and staff due to quarantines. 2. Periods of remote
instruction for certain grade levels and two weeks of remote



Challenges

instruction in Januar for the entire school at the height of the
Delta Variant pike.

Data driven instruction for students with disailities

A continuum of academic research-ased interventions

In addition to COVID KDC was significantl impacted  the
epidemic of gun violence in the cit of Philadelphia.

In chool Year 2019-2020 Pearson’s M Perspectives curriculum
was adopted to address inadequate achievement in nglish
Courses. This curriculum was chosen ecause of its focus on
uilding high level comprehension skills and the focus on student
ownership. This will drive higher academic achievement over
time.

As a high school, KDCA has struggled to schedule time for a full
implementation of a multi-tiered sstem of supports. We are
continuing to innovate around providing supplemental supports to
students while ensuring all students complete all required
coursework.  implementing a more roust sstem of support,
our students would e ale to address skill gaps while mastering
grade level content.

In addition to COVID KDC was significantl impacted  the
epidemic of gun violence in the cit of Philadelphia.



Challenges

We did not have a centralized wa to track career tasks
completions. Teachers were tracking on a class  class asis, so
it was difficult to determine which students needed to complete
assignments or if new students needed to make up assignments.
A new centralized sstem was created in 2019-20 to make
tracking and intervention easier and more efficient.

Most Notale Oservations/Patterns



Challenges Discussion Point Priorit for Planning

Data driven
instruction
for students
with
disailities

Our use of NWA MAP data to monitor student growth and respond when students with IP are not
making adequate growth has led to students meeting the growth standard in Algera and growing
more in Literature. If we succeed in getting at least 50% of students to meet tpical growth goals
during each administration then we will meet our state standard for growth in Algera and Literature.

A continuum
of academic
research-
ased
interventions

Continuing to develop a multi-tiered intervention sstem for our students with IPs will help students
achieve growth and achievement targets.



ADDNDUM : ACTION PLAN

Action Plan: Align achievement assessments and data tools to implement and monitor student progress and programming

Action teps Anticipated tart/Completion Date

Update analsis tool used to evaluate IPs to ensure
that IP goals and programming respond to all needs
identified in evaluation reports

06/30/2021 - 08/30/2022

Monitoring/valuation Anticipated Output

Monthl oservation and data analsis  regional
pecial ducation team to determine if the tools
associated with this Action Plan have een
implemented

IP Ruric, Programming Threshold Document, Progress Monitoring Analsis tool,
Progress Monitoring Meeting Model, and aligned professional development to
support aove

Material/Resources/upports Needed PD tep Comm tep

Data team support in tool adjustment, regional pecial ducation team no no



Action teps Anticipated tart/Completion Date

Train pecial ducation leaders and teachers on
implementation of revised IP ruric

07/12/2021 - 06/30/2022

Monitoring/valuation Anticipated Output

Monthl oservation and data analsis  regional
pecial ducation team to determine if the tools
associated with this Action Plan have een
implemented

IP Ruric, Programming Threshold Document, Progress Monitoring Analsis tool,
Progress Monitoring Meeting Model, and aligned professional development to
support aove

Material/Resources/upports Needed PD tep Comm tep

Data team support in data analsis, regional pecial ducation team, school-ased scheduling supports es es



Action teps Anticipated tart/Completion Date

Revamp model for periodic progress monitoring
meetings to make recommendations for adjustments
to programming for students ased on IP services
and data

07/12/2021 - 06/30/2022

Monitoring/valuation Anticipated Output

Monthl oservation and data analsis  regional
pecial ducation team to determine if the tools
associated with this Action Plan have een
implemented

IP Ruric, Programming Threshold Document, Progress Monitoring Analsis tool,
Progress Monitoring Meeting Model, and aligned professional development to
support aove

Material/Resources/upports Needed PD tep Comm tep

Data team support in data analsis, regional pecial ducation team, school-ased leadership input es es



Action teps Anticipated tart/Completion Date

Revamp progress monitoring data analsis tool to
monitor data collection timelines

06/01/2021 - 08/01/2022

Monitoring/valuation Anticipated Output

Monthl oservation and data analsis  regional
pecial ducation team to determine if the tools
associated with this Action Plan have een
implemented

IP Ruric, Programming Threshold Document, Progress Monitoring Analsis tool,
Progress Monitoring Meeting Model, and aligned professional development to
support aove

Material/Resources/upports Needed PD tep Comm tep

Data team support in data analsis, regional pecial ducation team, school-ased leadership input es es

Action Plan: ehavioral supports  ocial Work Team



Action teps Anticipated tart/Completion Date

Increase ocial Work & Counseling capacit to provide
ehavioral interventions for students

08/02/2021 - 06/30/2022

Monitoring/valuation Anticipated Output

data monitoring of disciplinar infractions and drop-in
visits to social workers, progress monitoring on
ehavioral goals

increased ehavioral expertise in teachers and social workers, increased
ehavioral intervention options

Material/Resources/upports Needed PD tep Comm tep

ocial work salaries, clinical supervision, scheduling input from school leadership, intervention resources es es



Action teps Anticipated tart/Completion Date

Coordinate and monitor student interventions 08/02/2021 - 06/30/2022

Monitoring/valuation Anticipated Output

data monitoring of disciplinar infractions and drop-in
visits to social workers, progress monitoring on
ehavioral goals

increased ehavioral expertise in teachers and social workers, increased
ehavioral intervention options

Material/Resources/upports Needed PD tep Comm tep

alar for Director of tudent ervices es es



Action teps Anticipated tart/Completion Date

Develop roust ehavioral intervention training series
to support Tier 1 ehavioral interventions

08/02/2021 - 06/30/2022

Monitoring/valuation Anticipated Output

data monitoring of disciplinar infractions and drop-in
visits to social workers, progress monitoring on
ehavioral goals

increased ehavioral expertise in teachers and social workers, increased
ehavioral intervention options

Material/Resources/upports Needed PD tep Comm tep

Director of ocial Work stipend, ehavioral intervention resources es es

Action Plan: Develop a continuum of academic research-ased interventions in LA and math



Action teps Anticipated tart/Completion Date

Adjust recommended programming thresholds for
students with IPs that align to achievement and
progress monitoring data

06/01/2021 - 06/30/2022

Monitoring/valuation Anticipated Output

Teacher oservations, data analsis of student growth
over time against IP goals, PD surves

Professional development, increased curricular resources, additional supports and
programming for students across the continua of learning in LA and Math

Material/Resources/upports Needed PD tep Comm tep

Data team support in data analsis, regional pecial ducation team, school-ased leadership input es es



Action teps Anticipated tart/Completion Date

Implement research-ased interventions in LA
consistent with the needs of students ased on IP
goals, data analsis, and recommendations in
evaluation reports

06/01/2021 - 06/30/2022

Monitoring/valuation Anticipated Output

Teacher oservations, data analsis of student growth
over time against IP goals, PD surves

Professional development, increased curricular resources, additional supports and
programming for students across the continua of learning in LA and Math

Material/Resources/upports Needed
PD
tep

Comm
tep

regional pecial ducation team, consultation with curricular specialists in special education field, collaoration with
regional Academic Director of Literac, LA intervention curricula

es es



Action teps Anticipated tart/Completion Date

Implement research-ased interventions in math
consistent with the needs of students ased on IP
goals, data analsis, and recommendations in
evaluation reports

06/01/2021 - 06/30/2022

Monitoring/valuation Anticipated Output

Teacher oservations, data analsis of student growth
over time against IP goals, PD surves

Professional development, increased curricular resources, additional supports and
programming for students across the continua of learning in LA and Math

Material/Resources/upports Needed
PD
tep

Comm
tep

regional pecial ducation team, consultation with curricular specialists in special education field, collaoration with
regional Academic Director of Mathematics, Math intervention curricula

es es



Action teps Anticipated tart/Completion Date

Implement research-ased interventions in math
consistent with the needs of students ased on IP
goals, data analsis, and recommendations in
evaluation reports

06/01/2021 - 06/30/2022

Monitoring/valuation Anticipated Output

Teacher oservations, data analsis of student growth
over time against IP goals, PD surves

Professional development, increased curricular resources, additional supports and
programming for students across the continua of learning in LA and Math

Material/Resources/upports Needed
PD
tep

Comm
tep

regional pecial ducation team, consultation with curricular specialists in special education field, collaoration with
regional Academic Director of Mathematics, Math intervention curricula

es es

Action Plan: ehavioral supports  ocial Work Team



Action teps Anticipated tart/Completion Date

Increase ocial Work & Counseling capacit to provide
ehavioral interventions for students

08/02/2021 - 06/30/2022

Monitoring/valuation Anticipated Output

data monitoring of disciplinar infractions and drop-in
visits to social workers, progress monitoring on
ehavioral goals

increased ehavioral expertise in teachers and social workers, increased
ehavioral intervention options

Material/Resources/upports Needed PD tep Comm tep

ocial work salaries, clinical supervision, scheduling input from school leadership, intervention resources es es



Action teps Anticipated tart/Completion Date

Coordinate and monitor student interventions 08/02/2021 - 06/30/2022

Monitoring/valuation Anticipated Output

data monitoring of disciplinar infractions and drop-in
visits to social workers, progress monitoring on
ehavioral goals

increased ehavioral expertise in teachers and social workers, increased
ehavioral intervention options

Material/Resources/upports Needed PD tep Comm tep

alar for Director of tudent ervices es es



Action teps Anticipated tart/Completion Date

Develop roust ehavioral intervention training series
to support Tier 1 ehavioral interventions

08/02/2021 - 06/30/2022

Monitoring/valuation Anticipated Output

data monitoring of disciplinar infractions and drop-in
visits to social workers, progress monitoring on
ehavioral goals

increased ehavioral expertise in teachers and social workers, increased
ehavioral intervention options

Material/Resources/upports Needed PD tep Comm tep

Director of ocial Work stipend, ehavioral intervention resources es es



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. Math proficienc for students with disailities will increase  3.8% each ear of

IP plan (LA & Math Intervention Programming)

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. (Assess & Monitor)

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

Align
achievement
assessments
and data
tools to
implement
and monitor
student
progress and
programming

Train pecial
ducation leaders
and teachers on
implementation of
revised IP ruric

07/12/2021 -
06/30/2022

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. Math proficienc for students with disailities will increase  3.8% each ear of

IP plan (LA & Math Intervention Programming)

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. (Assess & Monitor)

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

Align
achievement
assessments
and data
tools to
implement
and monitor
student
progress and
programming

Revamp model for
periodic progress
monitoring
meetings to make
recommendations
for adjustments to
programming for
students ased on
IP services and
data

07/12/2021 -
06/30/2022



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. Math proficienc for students with disailities will increase  3.8% each ear of

IP plan (LA & Math Intervention Programming)

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. (Assess & Monitor)

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

Align
achievement
assessments
and data
tools to
implement
and monitor
student
progress and
programming

Revamp progress
monitoring data
analsis tool to
monitor data
collection
timelines

06/01/2021
-
08/01/2022

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. Math proficienc for students with disailities will increase  3.8% each ear of

IP plan (LA & Math Intervention Programming)

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. (Assess & Monitor)

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

Develop a
continuum of
academic
research-
ased
interventions
in LA and
math

Adjust
recommended
programming
thresholds for
students with IPs
that align to
achievement and
progress
monitoring data

06/01/2021
-
06/30/2022

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. Math proficienc for students with disailities will increase  3.8% each ear of

IP plan (LA & Math Intervention Programming)

Develop a
continuum of
academic

Implement
research-ased
interventions in

06/01/2021
-
06/30/2022



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. (Assess & Monitor)

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

research-
ased
interventions
in LA and
math

LA consistent
with the needs of
students ased on
IP goals, data
analsis, and
recommendations
in evaluation
reports

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. Math proficienc for students with disailities will increase  3.8% each ear of

IP plan (LA & Math Intervention Programming)

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. (Assess & Monitor)

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

Develop a
continuum of
academic
research-
ased
interventions
in LA and
math

Implement
research-ased
interventions in
math consistent
with the needs of
students ased on
IP goals, data
analsis, and
recommendations
in evaluation
reports

06/01/2021
-
06/30/2022

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. Math proficienc for students with disailities will increase  3.8% each ear of

IP plan (LA & Math Intervention Programming)

Develop a
continuum of
academic

Implement
research-ased
interventions in

06/01/2021
-
06/30/2022



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. (Assess & Monitor)

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

research-
ased
interventions
in LA and
math

math consistent
with the needs of
students ased on
IP goals, data
analsis, and
recommendations
in evaluation
reports

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

ehavioral
supports 
ocial Work
Team

Increase ocial
Work &
Counseling
capacit to
provide ehavioral
interventions for
students

08/02/2021
-
06/30/2022

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

ehavioral
supports 
ocial Work
Team

Coordinate and
monitor student
interventions

08/02/2021
-
06/30/2022

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

ehavioral
supports 
ocial Work
Team

Develop roust
ehavioral
intervention
training series to

08/02/2021
-
06/30/2022



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

support Tier 1
ehavioral
interventions

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

ehavioral
supports 
ocial Work
Team

Increase ocial
Work &
Counseling
capacit to
provide ehavioral
interventions for
students

08/02/2021
-
06/30/2022

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

ehavioral
supports 
ocial Work
Team

Coordinate and
monitor student
interventions

08/02/2021
-
06/30/2022

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

ehavioral
supports 
ocial Work
Team

Develop roust
ehavioral
intervention
training series to
support Tier 1
ehavioral
interventions

08/02/2021
-
06/30/2022



PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

Data Analsis for tudents with IPs chool Leadership Teams, regional
Directors of Literac and Math, pecial
ducation leaders and teachers

Data Analsis tools for extracting and disaggregating
data for students with IPs Goal setting against
aselines for students with IPs Using Progress
Monitoring data to inform programming decisions

vidence of Learning Anticipated Timeframe Lead Person/Position

IP goal aselines and targets are aligned to data availale in
current assessments chool teams are ale to disaggregate data for
data analsis meetings Progress Monitoring data is measured and
acted on periodicall throughout the school ear

08/01/2022 - 06/16/2023 Amanda Neill / Regional Managing
Director of tudent upports

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

Teaching Diverse Learners in an Inclusive etting



Professional Development tep Audience Topics of Prof. Dev

Research-ased Intervention Curricula
Trainings

pecial ducation teachers, pecial
ducation leaders, regional Directors of
Literac and Math, regional pecial
ducation team

est practices for curricular implementation Data
collection tools associated with the curriculum
upplemental resources availale to use with
the curricula

vidence of Learning Anticipated Timeframe Lead Person/Position

Teachers are using the research-ased curricula with fidelit as
oserved  teacher oservations led  the pecial ducation
leader with support  the regional pecial ducation team

08/01/2022 - 06/16/2023 Amanda Neill / Regional Managing
Director of tudent upports

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

Teaching Diverse Learners in an Inclusive etting



Professional Development tep Audience Topics of Prof. Dev

IP Writing: Using valuation Reports to
inform IP Goals & ervices

pecial ducation leaders, pecial
ducation teachers, Pscholog
contractors, regional pecial
ducation team

Understanding the data within an valuation/Re-
valuation Report Internalizing valuation Report Data
for an IP Writing a summar of performance that aligns
to evaluation report findings Designing IP goals that
respond to present levels of academic and functional
performance indicated in an evaluation report

vidence of Learning Anticipated Timeframe Lead Person/Position

IP goal alignment, performance on the IP writing ruric,
growth on IP goals relevant to predicted growth

08/01/2022 - 06/16/2023 Amanda Neill / Regional Managing
Director of tudent upports

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

Teaching Diverse Learners in an Inclusive etting



ADDNDUM D: ACTION PLAN COMMUNICATION

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. Math proficienc for students with disailities will increase  3.8% each ear of

IP plan (LA & Math Intervention Programming)

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. (Assess & Monitor)

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

Align
achievement
assessments
and data
tools to
implement
and monitor
student
progress and
programming

Train pecial
ducation leaders
and teachers on
implementation of
revised IP ruric

2021-07-12
- 2022-06-
30

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. Math proficienc for students with disailities will increase  3.8% each ear of

IP plan (LA & Math Intervention Programming)

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. (Assess & Monitor)

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

Align
achievement
assessments
and data
tools to
implement
and monitor
student
progress and
programming

Revamp model for
periodic progress
monitoring
meetings to make
recommendations
for adjustments to
programming for
students ased on
IP services and
data

2021-07-12
- 2022-06-
30



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. Math proficienc for students with disailities will increase  3.8% each ear of

IP plan (LA & Math Intervention Programming)

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. (Assess & Monitor)

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

Align
achievement
assessments
and data
tools to
implement
and monitor
student
progress and
programming

Revamp progress
monitoring data
analsis tool to
monitor data
collection
timelines

2021-06-01
- 2022-08-
01

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. Math proficienc for students with disailities will increase  3.8% each ear of

IP plan (LA & Math Intervention Programming)

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. (Assess & Monitor)

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

Develop a
continuum of
academic
research-
ased
interventions
in LA and
math

Adjust
recommended
programming
thresholds for
students with IPs
that align to
achievement and
progress
monitoring data

2021-06-01
- 2022-06-
30

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. Math proficienc for students with disailities will increase  3.8% each ear of

IP plan (LA & Math Intervention Programming)

Develop a
continuum of
academic

Implement
research-ased
interventions in

2021-06-01
- 2022-06-
30



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. (Assess & Monitor)

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

research-
ased
interventions
in LA and
math

LA consistent
with the needs of
students ased on
IP goals, data
analsis, and
recommendations
in evaluation
reports

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. Math proficienc for students with disailities will increase  3.8% each ear of

IP plan (LA & Math Intervention Programming)

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. (Assess & Monitor)

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

Develop a
continuum of
academic
research-
ased
interventions
in LA and
math

Implement
research-ased
interventions in
math consistent
with the needs of
students ased on
IP goals, data
analsis, and
recommendations
in evaluation
reports

2021-06-01
- 2022-06-
30

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. Math proficienc for students with disailities will increase  3.8% each ear of

IP plan (LA & Math Intervention Programming)

Develop a
continuum of
academic

Implement
research-ased
interventions in

2021-06-01
- 2022-06-
30



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

LA proficienc for students with disailities will increase  3.8% each ear of the

plan. (Assess & Monitor)

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

research-
ased
interventions
in LA and
math

math consistent
with the needs of
students ased on
IP goals, data
analsis, and
recommendations
in evaluation
reports

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

ehavioral
supports 
ocial Work
Team

Increase ocial
Work &
Counseling
capacit to
provide ehavioral
interventions for
students

2021-08-
02 - 2022-
06-30

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

ehavioral
supports 
ocial Work
Team

Coordinate and
monitor student
interventions

2021-08-
02 - 2022-
06-30

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

ehavioral
supports 
ocial Work
Team

Develop roust
ehavioral
intervention
training series to

2021-08-
02 - 2022-
06-30



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

support Tier 1
ehavioral
interventions

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

ehavioral
supports 
ocial Work
Team

Increase ocial
Work &
Counseling
capacit to
provide ehavioral
interventions for
students

2021-08-
02 - 2022-
06-30

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

ehavioral
supports 
ocial Work
Team

Coordinate and
monitor student
interventions

2021-08-
02 - 2022-
06-30

Math proficienc for students with disailities will increase  3.8% each ear of IP

plan (Interventions)

ehavioral
supports 
ocial Work
Team

Develop roust
ehavioral
intervention
training series to
support Tier 1
ehavioral
interventions

2021-08-
02 - 2022-
06-30



COMMUNICATION PLAN

Communication tep Audience Topics/Message of Communication

taff professional development pecial ducation Teachers, pecial
ducation Leaders, chool Leaders

Inform teachers of the final plan and their
responsiilities to implement the plan
successfull

Anticipated Timeframe Frequenc Deliver Method

08/01/2022 - 06/16/2023 Weekl Newsletter

Lead Person/Position

Amanda Neill / Managing Director of tudent upports

Communication tep Audience Topics/Message of Communication

chool-to-home communication via Parentquare &
posted on wesite

Families Programming for students with IPs



Anticipated Timeframe Frequenc Deliver Method

08/01/2022 - 06/16/2023 Once mail

Lead Person/Position

Director of tudent upports

Communication tep Audience Topics/Message of Communication

OT Communications oard of Trustees ATI Plan updates

Anticipated Timeframe Frequenc Deliver Method

08/01/2022 - 06/16/2023 At oard Meetings Presentation

Lead Person/Position

CAO



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience Anticipated Timeline


